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Note for Neidle, Bruce 

From: 

Funess, Laurie 

Date: 

Mon, Mar 3, 1997 3:44 PM 

Subject: 

Basic Visibility Audit 

To: 

Sinha, Aran 

Cc: 

Neidle, Brace; Werth, Dan 


2 °71839015 


Aran, 

I wanted to follow up with regarding the Basic Visibility audit. 

• We plan to conduct audits in a sample of up to 8-10% of the stores participating in the 
Basic Visibility Program. The audits will provide us with information on the Basic Visibility 
promotion and pricing and promotions of key brands. 

30 weeks of audits in 150 stores are estimated to cost +/- 10% of $144,000. 

It may be necessary to audit extra stores up front, as not all stores on the list from Trade 
Marketing will participate in the program. This will increase costs in the first few weeks. 
However, we may be able to contain costs, if necessary, in the second quarter of the program 
by switching to bi-weekly audits. 

• Note that if we were to audit surrounding stores, the costs would increase around 
threefold. As a cost effective alternative we propose using Nielsen for any read on 
promotional activity in surrounding areas. 

• Volumetric information will be tracked from STARS, to the extent that the participating 
stores are utilizing Wholesale Masters distributors. Promotional impact has been difficult to 
ascertain in the past. Hopefully, we will have better luck picking up a trends since the 
Visibility program will be an on-going program. 

• STARS can also be used to track volumetric activity in surrounding areas. 

Please let us know if you have any questions. 

Thanks, 

Laurie 


Source: https://www.industrydocuments.ucsf.edu/docs/flnm0004 



